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By Kimberly Miller 

Palm Beach Post Staff Writer 

International investment firm Colony Capital plans to buy an estimated 1 ,000 South Florida 

homes to rehabilitate and rent, a relatively new business model for large investors that is 

attracting several companies to the Sunshine State. 

The privately held Colony Capital, which has committed $2 billion nationwide to purchase and 

lease single-family homes, began buying in South Florida last month, said Justin Chang, CEO of 

subsidiary Colony American Homes. 

Target areas include St. Lucie, Palm Beach, Broward and Miami-Dade counties. Chang said the 

company is also buying in Tampa and Orlando. 

"We think as the overall market recovers, Florida is a good place to be for the long term, Chang 

said. "We're not looking at buying and flipping. We're buying and rehabbing and renting to 

families with children and pets who want to be in a single-family home.' 

Several large investment firms and hedge funds are already buying swaths of Florida homes, 

including the New York-based Blackstone Group and American Homes for Rent out of Malibu, 

Calif. 

According to a February report from RealtyTrac, large investment firms bought an estimated 

5,300 Florida homes last year that were in some stage of foreclosure. 

Colony Capital, which opened its home-buying business about a year ago, partnered with Miami 

Lakes-based Sovereign Real Estate Group to purchase the South Florida homes. The company 

is focusing on three- to four-bedroom homes that it can buy at foreclosure auction, through a 

short sale, or from the traditional Multiple Listing Service. Chang said Colony spends an average 

of between $20,000 and $25,000 on fixing up a home before renting it out. 

''We're really building a business for the long term, he said. "Homes have never been more 

affordable, but it's hard in a lot of cases for a homebuyer because there isn't credit available.' 

Colony Capital CEO Thomas Barrack, who served as deputy undersecretary of the Department 

of the Interior under President Ronald Reagan, said last month on CNBC's Halftime Report that 

the company has about 8,000 homes nationwide. In addition to Florida, Colony is buying homes 

in California, Arizona, Texas, Georgia, Nevada and Colorado. 

While buying and renting homes is a good investment, it's also a challenge, Barrack said. He 

likened the acquisition process to "Jurassic Park.' Purchases are typically made one at a time, 

and it's not always clear what kind of repairs will be necessary. 

"The difficulty has been harvesting, which is the barrier to entry,' Barrack said on the show. "Why 

isn't everybody doing this? Because it's a nightmare.' 


